
Revera’s 7A Optimisation Framework 
 

Our 7A framework enables teams to holistically identify low-cost  
optimisation opportunities to increase revenue or profitability. 
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Follow the steps in our Worksheet to guide you through a structured thought 

process of discovery. 

Step 1. Nominate the product or service to be examined. 

Step 2. Identify a broad group to participate in this process.  You may include people who know very 

little about the product or service being explored to trigger some unexpected thoughts. 

Step 3. Get together in a comfortable collaboration space where ideas can be recorded. 

Step 4.  As a group, walk through each of the 7 idea triggers listed below.  For each one, what ideas, 

opportunities or inspirations emerge? 

Amplify - What can you do to scale your offering?  Increase use time?  Use more of it?  Broaden reach 

into new areas?  Find new ways to use it? 

 

Augment – What could you add to your offer?  Think about what might complement it or could be 

used with it? 

 

Add up - What can you do to increase your price?  What needs to change to improve your profit 

formula?   

  

Accelerate – How can you work smarter by simplifying and streamlining?  Too many steps?  

Bottlenecks?  Down-time? 

 

Automate - Work faster by harnessing technology.  What technology can optimise, replace or 

automate repetitive tasks?  What data visualisation and aggregation can glean insights? 

 

Align - Integrate better with the broader organisation. What can you share with the broader 

organisation such as tools, people, processes and functions?   

 

Arrest - Stop doing something that is holding you back.  What can we say no to?  By saying no, what 

are you saying “yes” to? 

 

 

If this worksheet has improved your situation, please let us know by email: hello@yourpotential.coach.  

Please feel free to share it with a friend or colleague if it may help their situation. 

If you have any questions, please do not hesitate to contact us on 1300 69 70 40 for more information. 
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